
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE 

Meeting date: 1 March 2019 

From:  Executive Director – Corporate, Customer and 
Community Services 

 
 

INVESTMENT IN CHILDREN AND YOUNG PEOPLE 

 

1.0 This report provides an update on the activity of the Council and 
partners that contribute to the Children and Young People’s 
Partnership. This in turn will help to shape any area planning activity 
that is undertaken in Allerdale. 

1.1 The report also sets out the details of funding available and grant 
applications submitted against those funds. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be:  

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

2.2 The outcomes of this vision are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 

2.3 Allerdale local committee has agreed grant giving priorities to ensure 
that grant funding is targeted to need rather than population centres. 

2.4 Community grant funding will be recommended for:  

Projects that can demonstrate long term benefit and: 

 Enable access to employment (e.g. training, apprenticeships) 

 Address the NEET sector amongst young people (not in 

education, employment or training) 

 Address one of the following Allerdale public health priorities: 



 

 Ageing Well in Allerdale  

 Healthy Attitudes towards Alcohol 

 Mental Wellbeing   

 Obesity including Healthy Weights in Children 

 Reducing Levels of Smoking and Harm caused by 

Smoking 

 Enhance existing groups/services within communities 

 Enable communities to provide additional services in their area 

2.5 Through the Children’s and Young Peoples Partnership, key themes 
were previously agreed by local committee to reflect the issues most 
affecting children and young people in Allerdale, to ensure that grant 
funding was directed at the right people / areas. These themes are: 

 Youth employment 

 Improving accessibility to provision 

 Mental Wellbeing 

 Good health for life 

 

3.0 RECOMMENDATIONS 

3.1 Members note the contents of the report 

3.2 Members agree to amend one of the themes for children and young 
people to that proposed in paragraph 4.7. 

3.3 Members agree to commit £7,811 to Safety Net, from the 0-19 fund 
towards a project worker working in schools to support young people 
affected by or at risk of rape, exploitation, sexual and domestic abuse 
across Allerdale.  

3.4 Members agree to commit £5,000 to Cumbria Youth Alliance, from the 
0-19 fund towards the Young Leader Programme.  

3.5 Members agree to commit £2,860 to Silloth Sports Association, from 
the 0-19 fund towards phase 2 of the multi-use games area in Silloth. 

4.0 BACKGROUND 

Budgets Available 

4.1 This report sets out the details of applications received for funding from the 
0-19 fund that meet the needs of children and young people across Allerdale 
for approval by local committee.  

4.2 The 0-19 fund in the current year is held centrally to directly impact on larger 
projects that have been identified through need, whether by geography or 



 

theme. These projects are presented in this report for Member approval. The 
project applications that have been received for funding from the 0-19 fund 
are set out below in this report. All applications seek to address one or more 
of the key themes in line with the agreed grant funding priorities (paragraph 
2.4) and the four key themes specific to children and young people 
(paragraph 2.5). 

Children and Young People’s Partnership (C&YPP) 

4.3 The Children and Young People’s Partnership (C&YPP) continues to meet to 
ensure that partners speak with each other, there is broad agreement on the 
areas to focus and funding follows need. The most recent meeting on 7 
February brought together 9 organisations. 

4.4 A presentation was given to partners on the current Children, Young People 
and Families Wellbeing Model Consultation with an overview of the existing 
0-19 Healthy Child Programme and Early Help services and the proposals 
for a new child, young people and families’ wellbeing model. 

4.5 Cumbria Youth Alliance provided an update to the C&YPP on the Emotional 
Resilience projects which Allerdale Local Committee has funded. The 
commissioning of the emotional resilience projects was led by the young 
people via the youth councils. Projects were then chosen by the young 
people within each of the localities. 

11 projects have been commissioned in the Allerdale area as follows: 

 Ewanrigg Trust - free half day mental health first aid lite training to 
young people aged 14+ including parents and carers. 

 CADAS - body image workshops and cyber bullying awareness.   

 Spiral – building resilience through dialogue and craft, tackling cyber 
bullying and sexting, social skills and healthy body image and self-
worth. 

 Chance Camp – multi-sport coaching sessions, sports leadership 
programme and physical activity challenges. 

 Carlisle Mencap – SOKA programme using arts to support emotional 
resilience and wellbeing in young people with autism including helping 
their siblings to understand their behaviour. 

 The Well – Specialised support for young farmers. Increasing the 
awareness of the harms of substance and alcohol misuse. 

 CADAS – Drug and alcohol awareness sessions delivered in schools 
and youth settings. 

 SAFA – Self-harm awareness workshops for schools with referral 
pathways. 



 

 Together We – Emotional health and wellbeing courses in schools 
and youth settings. 

 Embrace Resilience (CYA) – E-module learning on building 
emotional resilience. 

 CYA – Peer led emotional wellbeing workshops  

4.6 This is a three year project but CYA will provide annual updates via the 
C&YPP on outcomes and using case studies. 

4.7 Following the area planning session of the local committee members, the 
partnership were able to discuss the key themes for children and young 
people in Allerdale that would be used in targeting resources, including 
February 2019, Members of the local committee reviewed its grant giving 
priorities and key themes in relation to children and young people. The 
proposed changes to the priorities are reported separately. The Members 
also considered the key themes in relation to children and young people. 
The existing themes are set out in paragraph 2.5 and those Members in 
attendance felt that these were still appropriate with the exception of one 
proposed change: 

Current - Improving accessibility to PROVISION 

Proposed – Improving accessibility to OPPORTUNITY 

4.8 This proposed changed was discussed at the Children’s and Young People’s 
Partnership meeting on 7 February and the partnership continue to be 
supportive of the themes put forward.  

4.9 In discussing future agenda items, it was felt that transition for all young 
people is still an area that is not properly understood and therefore not 
appropriately resourced. It was decided that the next planned meeting would 
be held as a workshop to identify what is already available and attempt to 
identify gaps in provision. Findings from the workshop will be reported back 
to a future local committee. 

4.10 The input of the Children and Young People’s Partnership continues to bring 
together a range of partners so that duplication can be prevented and 
solutions found through discussion. The partnership does not make 
decisions or award funds but it is able to ensure, through officers that local 
committee have the information to make informed decisions in relation to 
children and young people.  

4.11 A number of organisations, represented on the C&YPP participated in the 
Expo event on 23 January at West Cumbria House. The purpose of the 
Expo was to bring together practitioners from social work teams, police, 
social landlords and health and showcase the activities and third sector 
organisations that exist in our communities that could be used by service 
users with good outcomes. The practitioners were also able to identify gaps 
that could be filled through the third sector utilising community development 
expertise and funding. 



 

Current Issues Affecting Children and Young People 

4.12 Children, Young People and Families Wellbeing Model Consultation – 
The way the county council delivers the Healthy Child Programme (HCP) 
and Early Help services in Cumbria is changing. The consultation provides 
an opportunity for people across Cumbria to have their say on proposals for 
a new children, young people and families’ wellbeing service. The new way 
of working will bring together and integrate the 0-19, HCP and Early Help 
services in the local area into one model – the Children, Young People and 
Families Wellbeing Model. A number of focus groups and open sessions 
have been held across Allerdale and the meeting of the C&YPP was one 
such opportunity. 

4.13 LSCB Young Perspective Board hosted Youth Crime: A Young Persons 
Perspective. On 2 February 27 young people from across Cumbria 
participated. The forum was designed and co facilitated by members of the 
Young Perspective Board which includes members of the Allerdale & 
Copeland Youth Council and the Children in Care Council. The event was a 
mixture of learning and discussion with the intention of the participants 
highlighting crimes that concern them in their area, how to react in peer 
pressure situations and exploring what young people think about knife crime. 
The Young Perspective Board members are currently analysing the results 
which will be shared through the C&YPP.  

4.14 Public Health Newsletter - The Children and Families Public Health team 
have produced a Public Health newsletter setting out the activity to date and 
plans for this year. The Allerdale and Copeland newsletter is attached at 
Appendix 1. 

 

Current Public Health Campaigns Impacting Children and Young 
People 

4.15 Change4Life ‘Make a swap when you next shop’  

This is a new campaign which aims to encourage families to cut back on 
sugar by making a few simple swaps.  Additionally, 4.2 million activity packs 
will be made available free for primary schools. Teachers will receive 
resources and can visit the Change4Life School Zone to download materials 
to support teaching healthy eating. A Change4Life ‘Food Scanner’ app, has 
already been used by more than 4 million people to scan millions of 
products. It can be downloaded for free from the App store or Google Play.  
This campaign will run until March 2019. 
 

4.16 BAPS - Breastfeeding and Peer Support Group 

We have recruited and trained 3 local volunteers as breastfeeding peer 
supporters. They facilitate these sessions to support ‘Mums to be’ and new 
Mums with babies. The group meets every Monday, 1pm - 2pm at Seaton 
Library. 

Breastfeeding plays a vital role in the short and long-term health and 
wellbeing of both mothers and babies. Breastfeeding has been shown to 



 

have benefits for mother and baby including promoting emotional attachment 
between them. Breastfed babies have a reduced risk of respiratory 
infections, gastroenteritis, ear infections, allergic disease and Sudden Infant 
Death Syndrome. Breastfed babies may have better neurological 
development and be at lower risk of tooth decay and cardiovascular disease 
in later life. 

We are working to ensure development and implementation of the Baby 
Friendly initiative across Allerdale and Cumbria including the community 
(involving Health Visitors and Children's Centres) and hope to achieve 
UNICEF Baby Friendly Initiative (BFI) Level 3 accreditation across maternity 
and early help settings by the end of March 2021. 

We will aim to increase the breastfeeding initiation rate by at least 2% year 
on year between 18/19 and 20/21. Long term we aspire to achieve 
breastfeeding initiation rates in line with, or better than the national average.  

 
5.0 Grant Applications  
 

PROJECT 1 

Applicant: Safety Net 

5.1 Safety Net are applying for funding to fund a support worker to work within 
schools to raise awareness and improve responses to rape, exploitation and 
sexual & domestic abuse that affects the students and to support young 
people who are or have encountered sexual / domestic abuse. 

5.2 Safety Net UK ran a successful pilot in Whitehaven in 2018 and started 
working with Workington Academy from October 2018. Netherhall School 
has expressed an interest in the work and therefore this is the school which 
has been identified if the funding application is successful. 

5.3 A 12 week programme will be based on a risk and needs-led assessment 
and sessions tailored to the individual young person Sessions will include 
looking at circles of trust, online safety and what makes a healthy 
relationship. Tier two is integrated, short term support on safety and 
stabilisation and tier three is trauma-focused counselling which will provide 
therapeutic support and group work for the young person and family 
members. Progress monitoring will take place throughout the 12 week 
programme along with an independent review after 12 months. 

5.4 The total cost of the annual worker is £39,055 and Safety Net is applying for 
£7,811 to cover the cost of one day a week. 

5.5 This application meets the following grant giving priorities: 

 Address one of the following Allerdale public health priorities: 

 Mental Wellbeing   

 Enable communities to provide additional services in their area 

 

The project also aligns with these key themes (as identified by the C&YPP)  



 

 

 Improving accessibility to provision 

 Mental Wellbeing 

 Good health for life 

 

PROJECT 2 

Applicant: Cumbria Youth Alliance 

5.6 Cumbria Youth Alliance delivers a range of programmes across Cumbria to 
meet the needs of young people and enable them to reach their full 
potential.  

5.7 The organisation is applying for match funding for the Young Leader 
Programme. The programme has successfully been running for three years 
and has recently been awarded Lottery funding to continue this for a further 
two years. The Lottery funding is dependent on the organisation sourcing 
match funding locally. 

5.8 The Young Leader Programme works with young people aged 14-18 who 
are identified at being at risk of becoming NEET (not in employment, 
education or training). The programme offers bespoke, alternative learning 
and volunteering opportunities to those young people that have been 
identified by as being at risk of disengaging from formal education.  

5.9 The programme covers an assessment of the young person to understand 
their current interests and aspirations. Using the assessment information 
and qualifications as a focal point, a bespoke support package is created to 
develop new experiences and skills to achieve a qualification along with 
increasing confidence, aspirations and developing employability skills. This 
programme is used where all other interventions have not proved successful 
for the young person. 

5.10 The total cost of the project is £79,028 and the organisation is applying for 
£5,000 towards the cost. 

This project meets Allerdale Local Committee funding priorities:-  

 Addresses the NEET sector amongst young people (not in education, 
employment or training) 

The project also aligns with these key themes (as identified by the C&YPP)  

 

 Mental Wellbeing 

 Accessibility to provision 

 Youth Employment 
 

 

PROJECT 3 

Applicant: Silloth Sports Association 



 

5.11 Silloth Sports Association are raising funding to install a floodlit multi-use 
games area (MUGA). This will provide all year round access to football, 
rugby, netball and basketball pitches. 

5.12 The project will enhance the existing sporting facilities in the area and 
promote healthy lifestyles.  

5.13 The organisation has been successful in securing funding from Sport 
England for phase 1. They are now applying for funding for phase 2 of the 
project. 

5.14 The total cost of phase 2 is £31,000 and the organisation has applied for a 
contribution to this. Discussions with the group have identified that an 
amount of £4,310 towards the cost would help them to draw in other funding. 
It is proposed that £2,860 is allocated from the 0-19 fund and £1,450 from 
the General Provision budget. 

This application meets the following grant giving priorities: 

 Address one of the following Allerdale public health priorities:  

 Ageing Well in Allerdale  

 Mental Wellbeing   

 Obesity including Healthy Weights in Children 

 Enable communities to provide additional services in their area 

 

The project also aligns with these key themes (as identified by the C&YPP)  

 Mental Wellbeing 

 Good health for life 
 

 

6.0 OPTIONS 

6.1 In relation to the individual grant applications, Members have the following 
options: 

 Members can agree the recommendations as presented 

 Members can reject the recommendations as presented 

 Members can request further information in relation to any application 
and defer the decision to a future meeting. 

 

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1 If the recommendations in section 3 of this report are approved the 0-19 
Fund unallocated resource will reduce to a zero balance. 

 



 

8.0 LEGAL IMPLICATIONS 

8.1 It is a function of Local Committees under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy and to (e) 
Review and evaluate grants awarded from the Local Committee's budget.  
Members can therefore approve the recommendations should they choose 
to do so.    

9.0 CONCLUSION 

9.1 This report presents 3 applications from the 0-19 fund.  
 

9.2 All applications go through a robust scrutiny to ensure that grant giving at 
Allerdale Local Committee is consistent with the grant giving priorities, key 
themes and will provide longer term benefits.  
 
 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

January 2019 
 
  
 
APPENDICES 
 
Appendix 1 – Public Health Newsletter 
 
Electoral Division(s): Allerdale wide 
 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 
 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 



 

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825103575, lizzy.shaw@cumbria.gov.uk 
 


